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Executive Board Meeting

Executive Board Meeting  
October 14, 2011
Houston, Texas
Minutes

Call to order and welcome (10:10 am) 
Present: Carol Bartels, Amanda Focke, Christina Wolf, Mat Darby, Penny Clark, Leslie Meyer. Linda Whitaker (via phone conference until 10:20 am)
2012 Local Arrangements Committee Report (Linda Whitaker via teleconference)

· See reports (SSA & CIMA 9/20/2011 and 9/27/2011)
· Updates

· Bank account is now set up

· Next LAC meeting is scheduled for November 2nd. The main agenda item is to have a resolution for details on receptions. Looking at Taliesin West ($3k plus honorarium for archivist/librarian plus food costs). Trying to keep registration in the $125-130 range, so Taliesin may be out of reach. Also considering other venues. 
· Questions:

· Christina wanted to confirm that the Convention Bureau does not handle online registration. Linda confirmed that the Bureau only handles onsite registration. Local arrangements will handle the registration itself

· Mat asked about what funds Doug Kupel used to set up the account. The bank let them set up an account without a deposit. Now ready to receive funds from SSA and CIMA ($750 from each)

· Linda asked the Board about SLOTTO logistics. LAC does not need to worry about SLOTTO other than providing a table, SSA Scholarship Committee will handle SLOTTO advertising, shipping arrangements (will tell people to ship to themselves care of the hotel), etc.

· Linda asked about the LAC’s involvement with the 40th Anniversary celebration. LAC’s involvement is minimal – perhaps just include a checkbox on the registration form. SSA has an ad hoc committee – 40th Anniversary Committee – taking care of other details. Gerri Schaad had emailed the LAC about having the anniversary dinner on Friday (may help the budget if the dinner is piggybacked on what is already being planned). 

· Amanda asked if Linda could see if the LAC had any ideas about plenary speakers. 

· The board wanted to confirm that the organization tables were not planned for the vendor hall, but would be set up in a separate area. Linda confirmed that that was the arrangement. 
· Discussion (after Linda had to hang up) 
· Board concerned about the LAC not seeking sponsorships for events. Perhaps Gerri could seek sponsorship for the Anniversary celebration (perhaps a way to afford Taliesin)

· Board concerned about lack of a local SSA person on the LAC committee since Anna U will be out of the country a lot leading up to the conference. Carol will follow up.

· Board concerned about lack of ability for online registration and payment. General consensus that we revisit the topic with the committee.
· Action Items:

· Mat will send a check for $750 to SSA-CIMA Conference 2012, c/o Doug Kupel, PO Box 878, Phoenix AZ 85001-0878
· Carol will contact an Arizona SSA member to see if they can accept SLOTTO shipments from individuals who cannot have materials shipped to themselves at the hotel.

· Linda Whitaker will ask the other members of the LAC if they have any ideas about plenary speakers that they could pass along to Amanda Focke.

· Carol will contact Arizona SSA members to solicit for a volunteer to join the Local Arrangements Committee.

· Carol will contact Cory to revisit online registration & payment options.
· Carol will upload to the leadership list a scan of the SSA-CIMA agreement
Approval of Minutes 
· May 18, 2011 Executive Board meeting – Moved to approve, seconded, unanimous. Approved.
· May 21, 2011 Executive Board meeting – Remove “ad hoc” in item H, d. Moved to approve with corrections, seconded, unanimous. Approved with corrections.
Officer’s Reports

President (Bartels) – see written report.  No additional comments or questions.
Treasurer (Darby)  
· See written report

· Updates/Notes
· Mat has received the resolution for the Liberty accounts. He will sign and return.

· Mat noted that the activity since 6/27/2011 report does not include the Arkansas Annual Meeting activity
· Questions/Discussion

· Newsletter Printer: Switching printers will provide a much better newsletter. We had cut down on the number of pages of the newsletter, but with this new vendor we should be able to increase the number of pages. Mat will follow up with printer, Kris and Katy.

· Board thought it would be a good idea to include financial reports in the newsletter with statements about what each category means.

· Board thought it might be good to include a brief history of accounts by quarter in future financial reports.

· Action Items

· Mat will follow up with John Slate about the exact numbers, list of donors for the Gracy scholarship.

· Mat will run numbers with printer, Kris & Katy to see what the cost implications would be of increasing number of pages in the newsletter.

Secretary (Wolf) – see written report. No additional comments or questions.
Vice-President/President Elect (Focke)
· See written report (included Annual Meeting 2012 Program Committee report)
· Questions/Discussion 

· Discussion about the SSA LAC Manual updates – need to include due dates for financial reporting and a recommendation for closing date for accounts. Mat also mentioned that the reporting for annual meetings is not really broken down into meaningful ways. 

· Texas State Historical Association – a session led by SSA members is automatically included in the program for TSHA annual meeting. Coordinating the session falls to the VP. Carol delegated the 2012 session to Claire Galloway. Call for session proposals for 2013 (Meeting in Fort Worth Feb 28-March 2, 2013) are now online and due by Feb 1, 2012. Penny Clarke might have an idea for this session.

· Action Items

· Amanda will follow up with Penny about the TSHA 2013 session proposal.

· Amanda will come up with a report template for Local Arrangement Committee reports. Mat will assist (especially on what the financial report should look like). 
Standing & Ad-hoc Committee Reports 
Annual Meeting 2012 Program Committee (Focke) 
· See written report 

· See discussion/action items in the Vice-President/President Elect section above.
40 Anniversary Ad-hoc Committee (Schaad, Day)
· no written report although Gerri Schaad had emailed Carol with an update which included three possible locations for the party: Tia Rosa Restaurant, the hotel, or Heritage Hall in the Landmark Restaurant. Transportation to either restaurant would be needed (buses to Tia Rosa, bus and/or Marriott shuttle to Landmark). Both restaurants are geared to a full meal, the Marriott can do a reception. The board needs to decide on one of these options.

· Discussion – part of the draw of the meeting is the activities that are not in the hotel. Perhaps we could have the LAC look at adding ticket cost for Taliesin West or asking for vendor support. Some discussion about perhaps having the opening reception in the hotel (CIMA-SSA joint) and finding an outside venue for the SSA Anniversary reception/party or having the SSA Anniversary reception at the hotel and the CIMA-SSA joint reception at Taliesin if SSA (and CIMA?)  absorbing some of the cost?  Also what type of activities should go on at the reception? Board felt the party should be festive, but not overdone. Slideshow, karaoke (maybe just John Slate), band? Would like to know if there has been any response for the call of photographs/items, founding members, ideas of party activities.
· Action Items

· Investigate the amount of money spent by SSA for the last party.

· Have the LAC get the board firm numbers for Taliesin to have the reception there.
Professional Development (Meyer):

· See written report
· Updates/notes

· Maps workshop – the room has been reserved for April 13th.

· Discussion/questions

· Questions came up about SSA sponsoring a SAA workshop for the Digital Archives Specialist certificate program. In exchange for including the Legal Issues with Digital Archives workshop as one of the pre-conference offerings, SSA will also provide the room and audio/visual setup.  SAA will provide the workshop facilitator, materials, and handle the registration (they will also keep all proceeds). In exchange, SSA will get one free enrollment in the workshop. Leslie will work with Brian Collins to have that membership offered through the scholarship committee. 
· Reminded Leslie that we usually offer a Basics of Archives workshop (usually the day before the other pre-conference workshops)

· Additional ideas for the third pre-conference slot included offering a “Doing Exhibitions with Archival Materials” workshop and/or Book Repair for Archivists. Oral History would be ok, but we did just offer last year.

· Action Items

· Carol will ask Linda to assign someone on the LAC to act as liaison with Leslie for pre-conference workshops.

· Leslie will work with Brian Collins to see that the free membership for the SAA pre-conference workshop on Legal Issues with Digital Archives is offered through the Scholarships Committee.
Nominating (Stricker):

· See written report (Warren could not attend)
· Discussion/Questions

· Question came up if the Nominating committee automatically asks sitting officers (e.g. Secretary and Treasurer) if they would like to be included on the slate of candidates if the slot is up for nominations. General consensus that sitting officers should be asked if they want to be included on the slate.

· Question came up about Warren’s ability to do electronic balloting. We think Mary Manning is assisting with that.

· Action Items

· Carol will ask Pati as Electronic Outreach chair to confirm with Warren about the electronic balloting issue.
Internet Outreach (Threatt) 
· See written report (Pati could not attend)
· Discussion/questions

· Carol wondered about the wiki. Doesn’t look like it’s being used. Does the Facebook page replace the wiki?

· Should probably include instructions in the procedures manual about adding to the Leadership blog. Perhaps the blog can be linked to Facebook?

· Some concerns were raised about the size of the committee. See the need to grow the committee since Internet Outreach seems to include social media, maintenance, and assistance with electronic voting/balloting.

Publications (Salzmann, Toma):
· See written report (neither Kati or Kris could attend, but Mat was able to provide additional information about the new printer)

· Discussion/questions

· General consensus that the new printer was an excellent option. Because of the cost savings, we could investigate increasing the number of pages of the newsletter.

· Advertising exchange – this issue was raised on the Yahoo Leadership list prior to the meeting. There does not appear to be any drawbacks to having an exchange. Board says to proceed.

· Motion: Moved to allow newsletter editors to enter into an advertising exchange with MAC. Motion seconded and approved unanimously.
Distinguished Service Award (Slate)
· See written report (John could not attend)
· Discussion: Carol pointed out that the “A. Otis Hebert, Jr. Scholarship Committee” is just called the “Scholarships Committee”
Membership (Galloway)
· See written report (Claire could not attend)

· Discussion: Carol brought up the need to have Claire designate someone on the committee to be in charge of the maintaining the Committees Member roster. This person would then provide updates to the chair of the Membership Committee who would then report those changes back to the board.

Annual Meeting Site Selection (Novick)
· See written report. Susan was unable to attend, but asked the board for suggestions for the 2015 site for the annual meeting.

· Discussion/questions

· Carol had been approached to ask the board to consider participating in the proposed 2015 Western Roundup (western regional organizations are hoping to do one meeting for all the western regional organizations in 2015). The location is not definite, but rumors of Denver, CO persist. So options for 2015 include participating in the super-regional, or having our own meeting in either Texas (suggestions include Dallas/Fort Worth, Arlington and San Marcos) or Oklahoma. 
· Decision was tabled for now since more information and input from absent board members were needed before deciding.
Annual Meeting Local Arrangements 2011 (Linda Pine)
· No written report provided. 
Annual Meeting Local Arrangements 2013 (Mark Lambert)
· No written report, but Mark had emailed Carol that he was working on hotels and wondered if the board had any preferences for nearby nightlife or eateries. General consensus was that nearby options for food was a greater priority than nightlife.

· Discussion: Need for procedures for Local Arrangements to include a co-chair for the LAC. Carol will nominate someone from the current committee. 
Scholarships (Collins)
· See written report.
· Approval of Gracy Scholarship eligibility requirements – already done
· Approval of Gracy Scholarship Application Form – Motion to approve application and process as written. Moved, seconded and approved.
· Composition of the Scholarship Committee (Official Replacement of Hebert Family Member) – really only in the procedures manual that Elise Hebert was a permanent member, Elise died, no Hebert family member interested. Last year John had approved a 5th (Brian, Trish and Benna are the elected members, and John Slate as the immediate past president sits on the committee). Do we want to leave as a 4 person committee or have the president appoint the 5th?  Currently, Brian is the chair, Trish (elected 2010) is vice-chair and will be chair next, Benna will serve as v-c next year, so three elected members gradually move up to the chair position, or maybe let the DSA winner be the fifth to review applications serve as tie-breaker. Table for now- discuss on list and do a vote. Removing Hebert from procedures manual, composition of committee is at 4, will discuss on the list whether we need a fifth (various options) on the committee. 
· Action Items

· Remove the Hebert family member from the procedures manual. 

· Discuss on the Yahoo list the composition of the Scholarships Committee (currently a four-member committee, do we need to make a 5 member committee, or make provisions for a tie-breaker?
Items for Discussion and Action
· Fiscal Policy – Unanimous consent to move forward on the creation of a finance committee and fiscal policy. Finance committee structure to be determined after research by Mat and presented to the board at a future meeting.  
· SSA Archivist – Motion: that we create the position of SSA Archivist appointed by the president annually, to work with SSA’s designated repository at Baylor University to accumulate and transfer records from the organization to the repository.   Such appointment will terminate annually with the term of office of the President, and may be reconfirmed or altered by the incoming President.  Mat moved. Amanda seconded. Approved. 
· Committee and Procedures Manual Revisions 
· Discussion – Carol noted that the revised procedures manual has been uploaded to the Yahoo group. She noted that there were numerous instances of the procedures manual indicating that committee members being appointed with the advice and consent of the board but the bylaws stating that committee membership (with exceptions) are open to the membership. The board agreed that those afore-mentioned instances could be deleted from the procedures manual. 
· Action Items – board members need to review the draft version uploaded to the Yahoo site.  Mat is updating the Treasurer’s section and Christina was tasked with writing up basic procedures for using the Yahoo Leadership site. 
· SSA Water Bottles – Carol noted that the board had previously moved to include the sale of water bottles on the website. The implementation of the motion has been delayed until we find out how many are left (and where they are); if we have recouped our costs; and (if we still decide to sell remainders on the website) have developed procedures for selling the bottles on the site (who administers– money, mailing, posts). Mat will follow up. 
· SAA Forum on Cooperation & Collaboration – the new president of SAA is really pushing collaboration between SAA and regional groups. What issues need to be addressed? The board would like more information about SAA’s professional development program -  how does SAA determine the minimum number of registrants for pre-conference workshops hosted by SSA (we promote, host, then they cancel if a certain number of people registered (canceled one that had 15 registered).
· Outreach to non-Professionals – not really discussed. Carol would like for the board to brainstorm  ideas for the future.
· Advertising Exchange – see above Publications section. 
· Collaboration with Association of Tribal Archives, Libraries, and Museums (ATALM) – not discussed
· Online Membership Directory – General discussion about the need to keep the online membership directory updated.  The directory should show all members (ideally with mailing addresses, at the very least with name and state). Is it time to change password? The directory is generated from the Membership Database (FileMaker Pro). The database form needs to be updated to reflect the new dues structure and a separate field for the listing in the membership directory. No action taken at this time.

New Business

· Carol announced that Joel Minor has taken a job outside the region and has decided to resign his seat on the board. Carol called for board approval to appoint Katie Salzmann to fill out his remaining time. Motion: Mat moved that we approve the appointment of Katie Salzmann to fill out Joel’s Executive Board term (expires in May 2012). Amanda seconded. All approved.
Adjourned 4:30pm

Minutes submitted by,

Christina Wolf, Secretary

